
Up to 
£500,000

Examples of table of financial signing and approval limits for RCN activity – approval of 
contracts/invoices 

£500,001 - 
£1m 

£1m+

Financial 
upper limit

DECISION 
MAKER 

RCN Executive 
Team

Finance & 
Investment 
Committee

RCN Council

DECISION 
MAKER 

DECISION 
MAKER 
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